
 

To: TJ Morgan, National Commandant, Marine Corps League​
From: Patrick Maguire, National Vice Commandant, New England Division, Marine Corps 
League​
Subject: National Convention Report 

New England Division Report 
Division Overview 

 

Membership 

Membership across the New England Division has continued to decline over the past year, 
reflecting a trend that many veteran service organizations are experiencing. Unfortunately, both 
the Department of Vermont and the Department of Massachusetts were forced to close 
Detachments due to declining membership and an inability to sustain operations. While these 
closures are disappointing, they highlight the importance of continued recruitment and member 
retention efforts throughout the Division. 

Several other Detachments are also facing membership challenges. Despite these difficulties, 
Department and Detachment elected officers remain committed to strengthening their 
organizations by recruiting new members, retaining current members, and encouraging greater 
participation within their communities. Many Detachment Commandants continue to devote 
countless hours to keeping their Detachments active and moving forward. 

Recruitment remains one of the Division's highest priorities. The most successful recruiting 
efforts continue to come from members who are visible and active within their local 
communities. Participating in parades, veterans ceremonies, community events, and charitable 
activities provides valuable opportunities to introduce the Marine Corps League to prospective 
members. However, many Detachments are operating with limited manpower, making it difficult 
to maintain a consistent presence at these events. As a result, several Detachments have 
increased their use of social media and other online platforms to promote the League and 
connect with potential members. While these tools have proven beneficial, there is still no 
substitute for face-to-face interaction and community involvement. 

Compliance 

Division Compliance Officer Marine Cheri Monnell has continued to work closely with each 
Department and Detachment to ensure compliance with National Marine Corps League policies 
and procedures. Her guidance has been instrumental in helping units address administrative 
issues and maintain accurate records. While many compliance matters can be resolved quickly, 
others require additional coordination and follow-up before they can be brought into full 
compliance. Departments have been responsive and continue working toward resolving 
outstanding issues. 

Paid Life Member Audits 



 

Paid Life Member audits have remained an ongoing challenge throughout the Division. Several 
Departments and Detachments have experienced delays in reconciling membership records, 
requiring additional time and coordination to complete the audit process. Although progress has 
been made, bringing all records up to date remains a priority. The Division will continue assisting 
Departments as needed to ensure membership records are accurate and current. 

Community Involvement 

Despite the membership challenges, Detachments across the New England Division continue to 
make a positive impact within their communities. Members regularly participate in Color Guards, 
Honor Guards, military funeral honors, memorial services, patriotic ceremonies, and veterans 
events. Many Detachments also support local schools, youth programs, charitable 
organizations, and community service projects. Their continued dedication reflects the core 
values of the Marine Corps League and demonstrates that our members remain committed to 
serving others long after their military service has ended. 

Division Conference 

This year marked the implementation of a new conference format for the New England Division. 
Each of the six Departments conducted its own one-day Department Convention prior to 
attending the Division Conference. This allowed Departments to complete their business before 
coming together at the Division level, resulting in a more focused and efficient conference. 

Overall, the response to the new format was very positive. Feedback received through the 
post-conference survey indicated that attendees appreciated the streamlined schedule and the 
opportunity for more meaningful discussions during the Division Conference. Participants also 
provided several constructive recommendations, which will be reviewed as planning begins for 
next year's conference. The Division remains committed to building on the success of this year's 
event while making improvements where appropriate. 

Looking ahead, the New England Division will continue to focus on strengthening membership, 
supporting our Departments and Detachments, improving compliance, and expanding our 
presence throughout the communities we serve. While challenges remain, the dedication of our 
members and Detachment/Department officers gives us confidence that the Division will 
continue moving in a positive direction. 

Department of New Hampshire 
The Department of New Hampshire consists of six Detachments that continue to provide Military 
Honors and support to Marines and veterans throughout the state. Recruitment efforts, including 
Lunch with Leathernecks and Lanes with Leathernecks, have resulted in six new members, with 
additional outreach initiatives being developed. 

Commandant Dumont continues to work with Detachments to identify needs, encourage 
collaboration, and strengthen participation. While membership and engagement remain 
challenges for several Detachments, the Department is focused on increasing visibility through 
community events and strengthening struggling Detachments to build a more active and unified 
organization. 



 

Department of Connecticut 
The Department of Connecticut continues to support Marines, veterans, and their communities 
through the efforts of its Detachments. The Department conducted its first One-Day Convention 
on June 6, 2026, completing elections and installation of officers. Connecticut was also well 
represented at several Marine Corps League events, including the National Convention, 
Mid-Winter Conference, Semper Fi Society Luncheon, and the New England Division 
Conference. 

The Department and its Detachments recognized the Marine Corps’ 250th Birthday through 
various celebrations, including a ceremony at the State Capitol, Birthday Balls, dinners, and 
local cake-cutting events. Several members were recognized through Department awards for 
their outstanding service and dedication. 

Membership and Detachment sustainability remain a challenge. County Commandants continue 
working with Detachments to ensure compliance requirements are met, while efforts are 
underway to support struggling Detachments and retain members. Despite these challenges, 
Connecticut Detachments continue to provide valuable community support through programs 
such as Toys for Tots, Rose Days, Military Honors, and Color Guard participation. 

The Department recently approved an increase in Department dues from $5 to $10 per member, 
the first increase in 30 years, to better support ongoing operations and financial needs. 

 

Department of Vermont 
The Department of Vermont currently consists of two active Detachments: Donald Cook 
Detachment #608 and Brattleboro Detachment #798. The Green Mountain Detachment has 
officially closed, and the Robert H. Vincelette Detachment has submitted paperwork to 
surrender its charter, with all property and records returned to the Department. 

Despite these challenges, the remaining Detachments continue to serve their communities with 
dedication and pride. Donald Cook Detachment #608 remains active and continues to fulfill its 
mission through strong leadership and regular meetings. The Department’s Toys for Kids of 
Vermont program was once again a success during the 2025 holiday season, with increased 
volunteer support helping provide assistance to families throughout the state. The Department 
looks forward to continuing this important community outreach effort. 

Department of Maine 
The Department of Maine consists of seven Detachments and two Devil Dog Pounds, with a 
combined membership of 304 Marines, Navy Corpsmen, Associate Members, and supporters 
throughout the state. The Department and its Detachments remain actively engaged in 
supporting veterans, their communities, and Marine Corps traditions through programs such as 
Toys for Tots, scholarships, funeral honors, memorial services, fundraising efforts, and 
community outreach. 



 

The 2025 Toys for Tots campaign was highly successful, with increasing community support and 
volunteer involvement. Detachments also continued their commitment to honoring veterans 
through Memorial Day events, Wreaths Across America, Eagle Scout recognitions, parades, 
and Marine Corps Birthday celebrations, including expanded efforts recognizing the Marine 
Corps’ 250th Birthday. 

Like many Departments, Maine continues to focus on recruitment and retention. Efforts are 
underway to increase visibility through veteran events, partnerships with Marine Corps recruiting 
and reserve units, outreach to other veteran organizations, and greater community presence. 
Despite membership challenges, the Department and its Detachments continue to demonstrate 
strong dedication, fellowship, and commitment to serving Marines, veterans, and their 
communities. 

 

Department of Rhode Island 
 

The Department of Rhode Island welcomed three new members since the last National 
Convention. One new member joined the Bucci-Atwood Detachment, and two new members 
joined the Sgt. Brian St. Germain Detachment. While membership growth remains a challenge, 
the Department continues to focus on recruiting new members and encouraging participation 
throughout the state. 

Several Rose Collection fundraisers were conducted during the year. These events not only 
helped raise funds to support Department and Detachment activities but also provided 
opportunities to engage with the public and increase awareness of the Marine Corps League 
and its mission. 

The Department By-Laws Committee completed its review of the Department By-Laws and 
submitted the revised document to the National Judge Advocate for review and approval. This 
effort helps ensure the Department remains in compliance with National requirements and 
maintains current governing documents. 

The Department Color Guard remained active throughout the year, participating in nine events, 
including parades, military funerals, and ceremonial functions. Their continued presence at 
these events reflects the Department's commitment to honoring Marines, veterans, and our 
communities. 

The Department continues to maintain its membership with the United Veterans Council of 
Rhode Island and values its strong working relationships with other veterans organizations 
across the state. These partnerships allow us to work together in support of veterans and 
participate in events that benefit the veteran community. 

Throughout the year, Department members participated in numerous community and veterans 
events across Rhode Island to promote the Marine Corps League, increase public awareness, 
and recruit prospective members. These outreach efforts remain an important part of 
strengthening the League and supporting our mission. 



 

Looking ahead, the Department of Rhode Island will continue to promote the principles and 
values of the Marine Corps League while working to strengthen membership, support our 
veterans, and serve our communities. We remain committed to building a strong Department 
and setting a positive example for others to follow. 

 

 

Patrick S. Maguire 
Patrick Maguire 
National Vice Commandant 
New England Division  

 

 

 

 
  
 



 

DEPARTMENT OF CONNECTICUT 

17 July 2026 
 
TO:  New England NVC Pat Maguire – Marine Corps League 
FROM:  Department of Connecticut, Marine Corps League 
SUBJECT: Report of Progress: 25 July 2025 – 17 July 2026 
 
Department Staff 
Commandant:  Walt Benson 
Sr Vice Commandant: George Gutmann 
Jr Vice Commandant: Ulysses Carr 
Judge Advocate: Doug Fisk 
Jr Past Commandant: Rich Daigle 
 
The elections and installation of Department officers were conducted during our First Department One Day 
Convention on 6 June 2026. The Report of Installation was completed the same evening. 
 
Connecticut was represented at the 2025 National Convention, the 2026 Mid-Winter Conference, the Semper 
Fi Society Luncheon in Boston, and the 2026 New England Division Conference in Springfield MA.  
The Department of Connecticut held a Cake cutting Ceremony at the State Capitol for the 250th Birthday of the 
Marine Corps. This was in addition to A Birthday Ball at the Brass City Detachment, a Birthday Dinner at the 
Paul C. Houghton Detachment, and a Cake Cutting Ceremony, at the Housatonic and Greater Bridgeport 
Detachments. 
 
Department Awards 
Marine of the Year: Adele Hodges (Greater Bridgeport Detachment) 
Associate of the Year: Melissa Wheelock (Southington Memorial Detachment) 
Outstanding Service and Leadership: Richard Daigle (JR Past Commandant) 
 
 
 
MODD Connecticut Pack Award 
Pack Dog of the Year: There were no nominations at the Grand Growl. 
PIA Award: Rivers McCalop Jr. Who has held the office of Watch Dog for at least 12 years. 
 
Department Social Media 
Our Web Sergeant Roland “Skip” Hamel maintains our website (MCL Department of Connecticut 
(mcldeptct.org) and our Facebook page ( Marine Corps League, Dept of Connecticut | 
Facebook). 

http://www.mcldeptct.org/
http://www.mcldeptct.org/
https://www.facebook.com/groups/155455211146959
https://www.facebook.com/groups/155455211146959


Detachments 
Our County Commandants are actively pursuing our Detachments to ensure IRS Form 990 
compliance as well as the Detachments’ registrations with the Connecticut Secretary of the State.  

We have two detachments that are in the process of surrendering their charters. These Detachments 
have received their final notice from The Commandant and the Judge Advocate. Our Judge Advocate 
is waiting for responses from the members about whether they want to be transferred to another 
detachment or become Members at Large. We also have another detachment that has made known 
they are planning to surrender their charter. I would like to find a way to postpone this for at least one 
year while we intensify our efforts to try and rebuild this detachment. In the past several years we 
have lost, even though they still have charters, four detachments, no organization can sustain this 
type of loss without severe consequences.  

We have several Detachments that participated in the fall 2024 Toys for Tots drive. And a few 
continue to conduct Rose Days, especially on or close to national holidays. 

Three Detachments, led by the Hardware City Detachment, provide riflemen for Military Honors under 
the auspices of the Connecticut Army National Guard. All rifles are in compliance with TACOM. 

Several Detachments provide color guards for parades and ceremonies. 

Department Admin Procedure Changes and By Laws Changes 

After a meeting of the Department Officer, The Judge Advocate put forth a motion to change the 
Department dues from members from $5 to $10. We have not raised our dues in 30 years and it was 
impossible to meet budget demands. The Motion was passed and accepted 

Respectfully submitted, 

Walt Benson 
Commandant 
Department of Connecticut 
Walt.benson5@gmail.com 

mailto:Walt.benson5@gmail.com


Department of Maine 
2026 National Convention Report     Submitted: July 30, 2026 
 
The Marine Corps League Department of Maine, a department of the New England Division, 
covers a land area of 30,845.0 square miles and a water area of 4,534.8 square miles. It is the 
39th largest state by area. Maine is nearly as large as all five New England States put together. 
Maine's population density is 43.1 people per square mile, making it the least densely populated 
state in New England. Maine is recognized as one of the most healthful, beautiful and interesting 
states in the nation. Maine recently was reported to be the most forested state in the union.  
Maine presently reports 100,610 veterans with the Vietnam era veterans making up the largest 
veteran block in the state.   
 
The Department of Maine consists of seven (7) Marine Corps League local detachments spread 
across the state. The Department of Maine also includes two Devil Dog pounds, the Lobster 
(from central Maine to the southern border of the state) and the Moose Pound (from central 
Maine to the northern border of the state). 
 
The Department of Maine and its seven (7) detachments include a total strength of 304 members. 
This includes 263 regular members (Marines/Navy Corpsman) and 41 associate members 
(consisting of veterans of sister services, Gold Star parents and supporting citizens).  
 
The Department of Maine and its detachments participate in various Marine Corps League 
programs. In 2025, we saw very successful Toys for Tots collection. This program is going so 
well in some Detachments, that discussions are being held on how to support or staff the growing 
generosity of the Maine communities being served. The Department of Maine, and its 
detachments, offer several scholarship programs to graduating seniors as well as veterans 
heading into either a secondary school or trade training programs. The detachments across the 
state either led or supported various veteran memorial services, performed final respects at MCL 
members funerals and performed various types of fund raising activities from raffles, breakfasts, 
golf outings or simply “shaking cans” at local businesses. All for the purposes for funding the 
various community programs across our state.  The MCL department and detachment meetings 
are well planned and coordinated, and offer inclusive discussion and direction to membership 
regarding its activities and community involvement, while also offering the fellowship as 
directed by our charter. The department, through its detachments, provide an annual celebration 
of our Marine Corps birthday. Some detachments offer a banquet, others cake cutting ceremonies 
and others even more simplistic celebrations, all embracing, reinforcing and honoring beloved 
our Marine Corps heritage. For the 250th birthday of our beloved United States Marine Corps, a 
little extra effort was exerted by all detachments. Our largest celebration was hosted by our 
Central Maine Marines, Detachment #810 and exceeded 150 attendees.  
 
While the Department of Maine and its detachments provide good community involvement, like 
many other departments, the Department of Maine struggles with recruitment. It is a priority of 
the department as well as its detachments. The department is looking at various opportunities to 



grow membership. Some things being explored are recruiting from other veteran groups (dual 
memberships), a more active presence in informal settings (i.e. “detachment breakfast’s” at 
various locations, in uniform to present a presence and demonstrating fellowship to join the 
league), a greater presence at various veteran events with a focus on recruitment, interactions 
with the local United States Marine Corps Recruiting stations, as well as becoming more 
involved with the local United States Marine Corps Reserve commands in the state.  
 
Along with recruitment, we realize we must also focus on retention. Many of our detachments 
are made up of older members so detachments offer flexibility about scheduling meeting times 
relative to the time of the year. Additionally, the detachment commandants are encouraged to 
make their meetings meaningful and participative, to keep the interest of our members, both new 
and old. The activities planned, at both our MCL business meetings as well as pack growls, 
allow members to participate and feel valued to their detachment, their department and the 
community they service, all while recognizing their association with our United States Marine 
Corps history.  
 
In regards to some recent accomplishments,  
As informed or requested, our detachments continue to provide funeral honors for Marines that 
have passed. Our detachments have participated in various community events and parades and 
will continue through the year as opportunities present themselves.  
 
Fund raising activities continue with all the detachments, allowing continued service to our 
numerous scholarship programs, trips and supplies to our local veteran homes, and other forms 
of financial assistance or support as warranted and approved by membership.  
 
Detachments have established recruiting activities at various locations and at various events 
seeking to grow our ranks. Recruitment remains one of our department priorities. 
Various detachments have provided visual presence, certificates and support to the Boy Scouts 
Eagle Scout Court of Honor, for those that have achieved such high honor here in the state of 
Maine. 
 
For Memorial Day ceremonies, detachments were involved in placing flags upon the gravesites 
of fallen veterans across several veteran cemeteries in our state. This is annual activity to 
remember veterans no longer with us. Additionally this year for Memorial Day our 
department/detachments supported the Lewiston-Auburn Veteran Committee, participating in the 
installation of a memorial in the Lewiston-Auburn Veteran’s Memorial Park located in Lewiston, 
ME. This memorial was in dedication to the “5 Chaplains” and was an outstanding event to 
recognize and memorialize into the future those 5 Chaplains, and that shipboard sacrifice we all 
know. 
 
In October, we commence with our annual Toys for Tots campaign, running to mid-December. 
This is a program supported by all of the detachments in our department. 
 



November will bring us our traditional Veteran’s day recognition and activities and of course 
Marine Corps Birthday celebrations. 
 
Our detachments participate in the “Wreaths Across America” program each year. This activity 
goes on yearlong. Detachments fundraise through the selling of wreaths, and in December, 
participate in escorting the tractor-trailers carrying the wreaths. Finally, wreaths are placed on 
gravesites of veterans in their memory in association with national “Wreath’s Across America 
Day” in December, just before Christmas. In 2025, one detachment assisted in selling and 
placing 600+ wreaths in our various veteran cemeteries. An accomplishment they hope to exceed 
this year.  
 
In sum, the Department of Maine, consisting of its seven detachments and its Devil Dog Pack are 
working in the traditional Marine Corps spirit of “Gung Ho.” Our Marines and associates are 
working hard on recruiting new members, retaining our current members, upholding the 
traditions of our beloved United States Marine Corps, providing fellowship to each other and 
bringing that spirit into the communities within our Department, the Department of Maine. 
 
Semper Fidelis, 
 
Respectfully submitted, 
  
Peter Lubas 
Commandant 
Department of Maine 
New England Division 



Marine Corps League 
Department of New Hampshire 

The DNHMCL has 6 detachments which cover the majority of NH. All work together to 
provide Military Honors for Marines and other veterans as needed. The department is 
facilitating several recruitment initiatives called Lunch with Leathernecks, Lanes with 
Leathernecks, as a result we have added 6 new members. The department is also in 
the planning phases with the Marine for Life representative to create Job Fair / 
Networking events around the state. Commandant Dumont continues to attend several 
of the detachment meetings to help identify opportunities for detachments to work 
together and identify the needs of each detachment.  Many of the detachments are in a 
state of concern as participation continues to decrease.  

There are 2 detachments that are rather healthy, 3 that seem to be struggling, and one 
detachment that is in a new state of crisis due the detachment Commandant resigning. 
The goal of 2026 is to have a presence at many of the “Old Home Days” and other large 
events like state fairs, to attempt to increase visibility and strengthen membership.  As 
we begin to strengthen the participation in the struggling detachments we will create a 
new sense of ownership in the department and attempt to align activities.   

Respectfully Submitting 
Cody Dumont  
DNHMCL Commandant 



 
 

 
DEPARTMENT of RHODE ISLAND  

 
 

   
 

Report of the Commandant 
National Convention 2026 

 
• New Members Since this past National Convention: 

o 1 new members: Bucci-Atwood 
o 2 new members: Sgt. Brian St. Germain 

• Fundraising events: 
o Several Rose Collections conducted. 

• By-Laws Committee 
o By-Laws have been reviewed for the Department and sent 

to National JA for approval. 
• Color Guard 

o Department members conducted 9 events to include 
parades, funerals, and ceremonies 

• Membership continues with the United Veterans Council (Rhode 
Island) and our partnership with the other Veterans 
organizations continues. 

• We have participated in many events throughout the state to 
promote the League and recruit new members. 

• The Department of Rhode Island will continue to promote the 
values of the Marine Corps League and continue to grow in 
prosper. We will strive to become a role model for other 
Departments to emulate. 

Semper Fidelis, 

Joe Afonso, Commandant 
Department of Rhode Island 

New England Division Chief of Staff 



Department of Vermont - Status Update and Highlights 
 
As with last year's report, the Department of Vermont is still currently operating with two 
active Detachments. Donald Cook Detachment #608 and Brattleboro Detachment #798. 
Still the Green Mountain Detachment (Montpelier), which has officially closed, no 
contact has been able to be made with anyone with any information pertaining to them. 
The Department of Vermont still continues to move forward with absolute determination 
and Pride in our active Detachments, as so stated in last Years report. 
 
The Robert H. Vincelette has, Officially submitted their paperwork for their "Surrender of 
Charter". All belongings were mailed to the Department Paymaster and received. 
 
The Donald Cook Detachment #608 is still active and having required meetings. The 
dedication and leadership of the Detachment continue its Detachments' mission. 
 
Toy for Kids of Vermont 
 
The Toys for Kids of Vermont was another Great success for the Holiday season for 
2025. 
Many more Volunteers came forward to make sure it is and was. Donald Cook Det. 
#608, covering the Colchester area and beyond. In Caledonia and Orleans County's, 
was also a Great success with more volunteers helping the cause. 
 
The teamwork and dedication made it the success that it was again. We all look forward 
to this years holiday season to continue to make the holiday season a brighter one for 
those in need. 
 
Respectfully Submitted 
SEMPER FIDELIS 
Robert A. Mayers 
Comm. Dept. of VT. 
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