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To:          Warren Griffin, National Commandant, Marine Corps League 
From:     Mark Oldmixon, Interim Southern Division Commandant 
Date:       February 19, 2024 
Subject:  Southern Division Mid-Winter Report 
 
Sir Commandant here is the Southern Division Mid-Winter report for your review minus 
Oklahoma.  
 
 

Department of Texas 
 

DEMOGRAPHICS 
 
 
The Dept’s area of responsibility consists of 254 Counties, in 261,193 sq miles, 9 Districts, 50 
Dets, and 8 USMC reserve centers.  
 

HEALTH AND WELLNESS PROGRAMS FOR AT RISK MEMBERS 
Our Detachments have increased the frequency of Buddy Checks to ensure our members are well. 
Our goal is to check in provide visits, reassurance, food, and or supplies. Detachment Leadership 
Teams continue to report results on the Monthly Activity Reports that everyone and more 
importantly our at-risk members are safe. Our Detachments must be prepared to help our members 
in times of needs and of life support supplies to make it through the tough times. 
 

DETACHMENT HEALTH 
During the year, we have not gained or lost any Detachments and still report a total of 50 
Detachments. We have one Fire Teams in the Development Phase.  
 

 
 
 
 



MEMBERSHIP 
 

The Dept currently has 1403 Paid-up Life Members, 576 paid members, a voting strength of 1671, 
and a total strength of 1979 Members. The increase in PLMs from 2023 to 2024 was due in part 
to National increasing the cost for the PLM in 2024. As for the Paid Members, there was a notable 
decrease of Total Paid Members in part due to the PLM increase. Dets focused on their remaining 
unpaid members to renew their memberships. The overall takeaway, (1) Dept had a 33.5% 
decrease of unpaid members, (2) Dets managed their baseline membership, (3) Dets need to expand 
their recruiting efforts through social media and incorporating a recruiting opportunity with each 
activity, and (4) Establish Fire Teams in unexplored demographic areas. (Source: Feb 14, 2024 
and Mar 13, 2023 Qtr Roster.) 
 

 2023 2024 % change  
PLM 1286 1403 +9.0% Due to Life Membership increase. 

Paid Members 659 576 -14.1% Due to Life Membership increase. 
Unpaid 

Members 
531 353 -33.5% Detachments increased internal recruitments efforts 

resulting in less members above the Black Line, in 2024 
Voting Strength 1653 1671 +1.0%  
Total Strength 1945 1979 +1.5%  

TOTAL MONIES DONATED BY THE DETACHMENTS IN TEXAS 
 
2024 Non-Scholarships Scholarships 
Angel Fund  $100  
Donation to Non-Profit Organizations $94,444  
JROTC Non-Scholarships $1,000  
Cam Posey Scholarships (Dept Program)    $4,000 
Donation Scholarships  $20,700 
JROTC Scholarships  $18,500 
   
Subtotals $95,544 $43,200 
   
Total  $138,744 

(Source; Dept Activity Report May 2023 to Mar 2024 
 

COMMUNITY PARTICIPATION 
Detachments that participate in the Dept of Tx Monthly Activity Report Program consist of 32 or 
64% of the total number of Detachments. 
Wreaths Across America events totaled 10.  
Memorial support, Attendance, Honor Guard support, Taps supports, and Funeral Events: 553 
Color Guard: 12 
Parades: 26 
Marine Corps Birthday and Ball events: 67 
Activities in a Public environment: 519 
Toys For Tots: (Note: Date from Monthly Activity Report and T4T AAR) 
Toys Collected: 36,859    Books collected: No Report 
Toys For Tots: Donations collected: $33,120  Children helped: No Report 



Young Marine Events 55  
Eagle Scouts 17  
Transition Marine, M4L Assistance, VA Supt: Direct Contacts 968.  
Community Committee Participation (Non-MCL Related): 132  
Estimated Volunteer Hours: 20973 hours. 
 

USMC RESERVE CENTER SUPPORT 
Det 315 Alamo: 4th Recon 
Det 323 Dean Hawkins: Btry D, 2nd Bn 14th Mar and Ft Bliss Toy Program 
Det 668 Galveston: Charlie Company, 4th AAV Bn 
Det 975 Heart of Texas: CLB 453 Maint Co 
Det 1249 Louis W. Qualls: CLB 453 Maint Co 
Det 1384 Lost Pines Leathernecks: Wpns Co, 1sr Bn, 23rd Mar 
Det 1485 Sgt Gonzales: H & S Co, 1st Bn 23rd MAR 
 
 
 

Department of Arkansas 
 

Marine Corps League 
Department of Arkansas 
Annual Activity Report 

CY 2023 
 
 

Membership growth      +22 
Funeral honors        301 
Civil service hours  11,513 
 
TFT Programs 
Number of toys delivered  65,044 
Dollars donated                $42,765 
Children receiving toys                 22,076 
 
Ceremonies included memorial day grave flags, purple heart and medal of honor memorial ceremonies, 
wreaths across America, 9/11 memorial ceremony, Veterans Day ceremonies. 
 
Assisted 21 Marines and families as part of Marine 4 Life program and veterans aid program. 
 
Recognized nine Eagle scouts and presented certificates of achievement. 
 
Distributed monthly quilts-of-honor to deserving veterans. 
 
Started one new Young Marines program 
 


