
 
 

MIDWINTER REPORT 
 
I have visited all six Departments between August and yesterday.  During 
my visits I have stressed to the Departments that Division staff will assist 
in any way needed.  Membership is down by a small percentage than last 
year at this �me.  One thing that the Departments are doing more of is 
being visible in the communi�es, they know if we are not seen than we 
will not draw in poten�al members.  My report is by Department below. 
 
Connec�cut 
The Departments membership is down 8%.  There are 14 Detachments, 
two are not IRS compliant.  Of the 12 ac�ve Det., seven par�cipated in 
Toys for Tots.  The members performed funeral honors at 81 services. All 
Detachments that par�cipate in the TACOM program are current with 
their reports.  Three Det. are involved with the Young Marines units in the 
area. 
 
Massachusets 
The Departments membership is down 4%.  Having 24 Detachments 11 
have submited or are in the process of submi�ng their paperwork to be 
compliant with the IRS.  There are two that have not completed their 
TACOM paperwork.  The members performed funeral honors at 188 
services with five Det. not repor�ng.  They have a warded 30 Eagle Scout 
and did an outstanding job this year with Toys for Tots, collec�ng 65907 
toys and over 11K in cash.  The generosity of the Department of 
Massachusets con�nues, they have donated over 10K since last year. 
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Maine 
There are two Detachments that are late in filing their corporate 
paperwork.  According to Division Compliance officer Heaney, Maine has 
submited paperwork to have Det #1368 reinstated.  The current 
membership is at 275 paid members. 
 
 
 
New Hampshire 
The Detachments are current with 990’s ROI’S and corporate filings. The 
PLM’S have been completed as well.  Seven Detachments work together 
to perform funeral honors, at this �me I do not have a count.  The 
Department Commandant and her members have been working diligently 
to prepare for Quad State in Nashua, April 19-22. The membership count 
for the Department is 257 which includes 165 life members. 
 
Rhode Island 
The Department has eleven new members since last conven�on. One of 
the priori�es of the Commandant is to review, update and submit by-laws 
for the Department as well as the Detachments. It was a goal of mine 
while Commandant to get the RIMCL part of the Rhode Island United 
Veterans Council.   It was a chance for MCL to get a “front row seat” with 
what is happening in RI when it came to Veterans and how the poli�cians 
voted. Commandant Afonso followed through with the mission and as of 
November 2023, RIMCL is now part of the RIUVC.  Par�cipated in the Toys 
for Tots program, held a concert with a well-known local band.  
Supported the Young Marines during many events and the support was 
reciprocated. 
 
Vermont 
The Department is doing its best to con�nue to push through some issues 
that have come their way.  Jr. Past Commandant Drew was someone who 



handled just about everything.  Unfortunately, things happen, and he had 
to step away.  Commandant Mayers is doing everything in his power to 
keep the Department up and running.  Since last year, they’ve had a 8 
percent decline in membership.  The Division staff will con�nue to 
support them and their efforts.   
 
Looking ahead, the 2024 Quad State will be held in New Hampshire 
beginning on April 18th.  As a division, we wanted to give back to the 
members so this Quad State we will be doing something a litle different 
to say “Thank You” for their hard work.  The Division has a new logo, 
more atrac�ve we hope and a new website, newenglanddivmcl.org.  
A�er Midwinter we will be fine tuning our social media accounts.     
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