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To:  National Commandant Warren Griffin 
 
From:  Helen Breen, Commandant, Department of South Carolina 
 
Re:  2024 Midwinter Conference Report 
 
As the Department of South Carolina closed out 2023, we continued with the positive momentum we 
built over the second half of the year and work to focus on building some new progress to increase our 
impact in our community. 
 
At of the end of January 2024, our Department stands at 23 Detachments with a total of 1,065 total 
members.  This is a slight drop (-24) from our 2023 National Convention report, but recent recruiting 
efforts from some of our Detachments are working to erase that deficit.     
 
We are happy to report that the Detachment we had in the danger zone is now at 15 members and has 
two more applications in process.  They seem to have a renewed spirit and are now more aware of 
seeking new members.  One of our other Detachments that is heavy in Life Members has also realized 
that they need to focus on recruiting efforts to ensure the future of their Detachment and are working 
to institute efforts to build.  One of our Detachments, Low Country #803, had an informational table at a 
local Minor League Hockey Military Appreciation Night to promote the League in January.  Not only did 
they promote the League, they collected five applications from new members!  It’s all about thinking 
outside the box to expose Marines in the Community to the League.  This opportunity cost the 
Detachment nothing, the members only had to purchase tickets to the game and the organization 
provided the table at no cost. 
 
As Commandant, I have continued to visit our Detachments across our State and have now attended 21 
of the 23 Detachment meetings. We still have a couple of Detachments that do not wish to be involved 
with the Department, we continue to make an effort to reach out to their officers, letting them know 
that we are a resource for them, sharing information with them.  Our new District Vice Commandants 
have been welcomed by many of our Detachments, giving the Detachments another way to 
communicate with our Department Staff. This new system has increased the involvement from two of 
our previously uninvolved Detachments, seeing them attend our Department Quarterly meeting for the 
first time in a long while.  We are encouraged to see them get more involved in the coming months. 
 
In an effort to continue to build our communication with the Detachments, we expanded our 
Department email system, setting up our email network to include the four elected officers, paymaster 
and adjutant for each Detachment. Our Department officers can reach out to their counterparts at each 
Detachment and I as Commandant can reach out to all the officers as needed.  This has been well 
received, as we have been reserved in using this so as not to overwhelm the officers. 
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Over the past six months, our Detachments performed 9,841 Community Service hours, not including 
our service time with Toys for Tots and have participated in 18 Funeral / Color Guard events.  We only 
have a few Detachments that have Honor / Color Guards, but we do have a couple of Detachments that 
are working on training to begin having Color Guards in the coming year.  We have a couple of 
Detachments that don’t have enough members available to organize an independent Color Guard, but 
they participate with other organizations, such as local American Legions, to ensure our Brothers and 
Sisters are laid to rest in a fitting manner. 
 
We currently have twenty-one authorized Toys for Tots programs in South Carolina, 11 of which are run 
by Detachments. Three are run by Reserve Units that are supported by their local Detachments and 7 
are run by various civilian organizations that are also mostly supported by local Detachments. This year, 
our Toys for Tots programs 438,999 toys that were distributed to 76,328 children.  Our stand-alone 
Detachments distributed 88,752 toys to 20,217 children.  The largest Detachment run program is run by 
Detachment #939, James L. Hammons, which distributed 20,258 toys to 2,937 children. 
 
We recognized 9 new Eagle Scouts over the past six months.  Getting information regarding those who 
have earned Eagle Scout continues to be a challenge, we are struggling to determine where the 
disconnect is happening to see how we can improve the process. We are continuing to make efforts to 
reach out to Scout Leaders to try and spread awareness of the award. 
 
One of our new Trustees has expressed interest in organizing Shooting Matches and he has been 
encouraged to make it happen.  We are hopeful, with the interest that has been expressed in the various 
parts of the state, that we may finally be able to get a match or two put together in this coming year. 
 
Over the past few months, we have started to see some new leaders emerging in the Department, which 
is a positive for our Department.  With the number of new members we have joining our Department 
and the training efforts we are working to implement through our Department Conventions, we are 
hoping that these new members, along with some of our experienced members who may have not 
thought of stepping into leadership in the past, will make the decision to step up to lead in our 
Department in the future. 
 
While we still have some challenges that we are facing as a Department, I fully believe that we are on a 
path of positive momentum that is growing over the months.  
 
 
Respectfully Submitted, 

 
Helen Breen 
hbreen.mcl@gmail.com 
 
cc: Bob Borka, COO 
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