
 
 
 
 
 
 
 
 
 
 
Marines 
     The past six months have kept me pretty busy. I’ve been working with the Board 
and COO Borka trying to find ways to keep our league moving forward, and finding 
ways to operate more efficiently. As we have said for a number of years, it is the 
Board’s fiduciary responsibility to find any area where money is being wasted and to 
correct those areas. We are doing just that.  
      We have recently hired a new bookkeeper, a young Marine veteran and now a 
member. He has already proven to be a great asset, very dedicated, and hard 
worker. We are currently looking for a Virginia CPA firm to do our audits. We have 
begun a change-over from paper checks for inner league disbursements to direct 
deposit. This process will require all members receiving expense accounts and 
Departments and Detachments to give National your account# and routing# for your 
bank. We are currently doing the Board of Trustees and Departments. Once all 
Departments are on board, we will move to Committee Chairs and Detachments. 
This new process will save us time and money in processing returned uncashed 
checks. 
      The main reason we started this process is due to PLM reimbursement checks 
being returned. Over the last few years, at least 200 were returned as undeliverable 
or uncashed. It takes a great deal of work to correct QuickBooks and then get that 
money back into the Morgan Stanley PLM investment account. To avoid that 
problem all PLM reimbursements will be done by direct deposit. If you do not give 
National your banking info you will not receive a check. I’m asking all Departments to 
start gathering up their Detachments info, put it in a spread sheet and send it 
through to COO Borka. We recognize it will take some time to get all Detachment 
information. 
          Membership and renewals. Annual dues are due between now and August 
31st. Every Detachment should be getting ready to notify their members, whether by 
word of mouth, email burst or phone burst. Detachments are responsible for their 
membership. The National Junior Vice does put a note in his article and there is a 
post in the Semper Fi Magazine. 



The database will make things much easier for all Detachments to notify and keep 
track of their members. Remember as of September 1st if you have not renewed you 
are delinquent. 
         IRS and ROI non-compliance. ROI’s (Report of Installation): every Department 
and Detachment must hold and election and an Installation. As soon as that 
installation is completed it should be signed by the installing officer and forwarded. It 
can be scanned and emailed to your Department and to National. It is every 
Department’s responsibility to know when those Detachment elections and 
installations are scheduled and make sure the ROI is forwarded. There is no excuse 
for a Detachment to be two and three years behind with an ROI. If your ROI is more 
than 12 months old, the Detachment is not in good standing. 
IRS compliance, I don’t how many times we need to say it but, Every Detachment 
and Department MUST be a 501c4 under the National umbrella 0955 with a 
deductibility of 1. If you are not, you cannot legally accept donations, grants etc. as a 
non-profit. If you have trouble changing to the proper status, please contact the COO 
for assistance. If you refuse to change your status you may have your charter 
suspended or revoked and the consequences with the IRS can be very high. 
          Respect, I’ve talked about respect in a couple of my articles now, remember 
Marines, we are a non-sectarian, non-political organization, you took an oath 
swearing to that knowledge. 
Do not disrespect another member due to their religious or political views, it is 
conduct unbecoming. That also applies when you disagree with something was done 
or is being done by National Headquarters or its staff or a National Officer. If you 
have a problem, handle it as a Marine and an adult. Do not call or email with nasty 
comments, insults or threatening to resign. Maybe it was a simple mistake or 
oversight. Maybe it was something we did not consider. Please feel free to point it 
out for discussion. Do not be disrespectful. Please do not threaten, I do not take well 
to threats, and if you do threaten, you will not like my response. I am however 
always open to discussion and some meaningful criticism.  
          I want to thank everyone for their support over the last six months and for all 
your suggestions and ideas. Please keep them coming. It is an Honor to serve you all. 
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